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CBG 008/2019 

20 February 2019 

 

Subject Management Discussion and Analysis for the year ended 31 December 2018 

To  President 

The Stock Exchange of Thailand 

 

We, Carabao Group Public Company Limited (the “Company” or “CBG”), are pleased to submit 

management discussions and analysis regarding consolidated financial performance and position of the 

Company and subsidiaries (the “Company”) for the fiscal year ended 31 December 2018 as follows: 

Consolidated financial performance of the Company for the fiscal year ending 31 December 2018 

in comparison with the corresponding period last year 

1 Revenue from sales 

The company has total sales revenue of 14,463 million Baht, increased by 1,558 million Baht or 12.1 

percent, classified into domestic and foreign businesses at a ratio of approximately 55:45 percent. Out 

of the amount, sales revenue from energy drinks alone were 12,557 million Baht, increased by 1,499 

million Baht or 13.6 percent, classified into domestic and foreign businesses at a ratio of approximately 

48:52 percent. 

 

Note:  1/ Energy Drinks and Sport Drinks 

  2/ Drinking Water, 3-in-1 Coffee and RTD Coffee 

Domestic sales revenue was 7,928 million Baht, raised by 105 million Baht or 1.3 percent, mainly due 

to an increase in revenue from 3rd party products for distribution of 217 million Baht or 27.0 percent 

from more products variety in both food and non-food products, which compensates the sales of  

branded products by 3rd party’s manufacture which decreased by 126 million Baht or 13.4 percent 

while sales of branded products that the Company produce under its own trademark, slightly increased 

by 15 million Baht or 0.2 percent. 

Despite the fact that, domestic energy drink market has a contraction rate of 1.1 percent in the first nine 

months, the market returned to recover at 3.9 percent in 4Q18. As a result, throughout the year, the 

growth rate was at 0.2 percent, according to the final sales to consumer volume data by Nielsen. The 

Company’s recent strategy to focus on harmonization between sales promotion, advertising media 

systems - both online and offline- and development of the store network both wholesales and retails 

levels through the use of over 1,500 sales force including cash vans that covers important commercial 

areas nationwide, together with more favorable market conditions; as a result, the energy drink business 

Revenue from sales by product group

Unit: THB million 2017 2018 Amount Percent

Branded products by our own manufacture 1/ 6,083 6,098 15 0.2

Branded products by 3rd party's manufacture 2/ 936 811 (126) (13.4)

3rd party's products for distribution 803 1,020 217 27.0

Total domestic product group 7,822 7,928 105 1.3

Total overseas product group 5,024 6,476 1,453 28.9

Others 58 59 0 0.6

Total 12,904 14,463 1,558 12.1

For the period ending 31 Dec Change
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under the Carabao Dang trademark that contributed largest portion in the Company’s sales of production 

under its own trademark had a growth rate of 7.4 percent in the fourth quarter of 2018, and throughout 

the year is consistent with the overall picture of the beverage market in the countries mentioned above. 

The company launched the Carabao flavored green apple in the form of carbonated cans for the first 

time in June 2018. Not only the new energy drink expanded the customer base to new group of 

customers but is a positive factor to enhance the image of the Carabao trademark in the country to look 

modern under the vision “World Class Product, World Class Brand”. In addition, the company has 

changed the trademark of sports drinks from Start Plus to Carabao Sport, which was launched in May 

2018. 

Foreign sales revenue was 6,476 million Baht, an increase of 1,453 million Baht or 28.9 percent. This 

amount has income from foreign sales under the company's subsidiary, Carabao Tawandang Co., Ltd. 

("CBD") 6,392 million Baht, an increase of 1,571 million Baht or 32.6 percent, consisting of export 

sales to CLMV countries, totaling 5,498 million Baht, Afghanistan and Yemen, totaling 202 million 

Baht. China 590 million Baht and other countries 100 million Baht for energy drink. 

The CLMV countries are the original export market which is a large international business base and 

demonstrates the outstanding growth potential continuously. In the year 2018, the company has revenue 

from export sales to CLMV countries increased by 2,205 million Baht or 66.9 percent, mainly supported 

by Cambodia and Myanmar which increased by 1,949 million Baht or 78.3 percent and increased by 

256 million Baht or 60.8 percent respectively. Apart from this, the company also gives importance to 

growing the success of energy drinks under the trademark of Carabao in other countries. Including 

expanding the international business base to a larger size from the new export markets, including 

Australia and Djibouti in 2018. The Company had revenues from exports to these other countries, 

totaling 100 million Baht, an increase of 73 million Baht as compared to the corresponding period last 

year 

In addition to the revenue from foreign sales under the operations of CBD as mentioned above, the 

Company still has income from foreign sales under the operation of Intercarabao Limited ("ICUK") 84 

million Baht, decreased by 118 million Baht or 58.4 percent. The ICUK sales figure in 2018 reflected 

an accounting reclassification from selling expenses to net sales in a total of 52 million Baht. In other 

words, the pre-adjusted ICUK sales figure in 2018 was equal to 136 million Baht.  

ICUK remains the focus on “Grocery chain store” channel which has large customer base and higher 

net selling price compared to other types of store. The Company believes that management’s policy to 

get competitive rate of return and suitable for the industry combined with specific skill in business 

development in growth potential such as Grocery Chain Store will benefit ICUK going forwards, in 

parallel with the strict cost control measures given by the Company. 

2 Gross profits and gross profits margin 

Gross profit was 4,649 million Baht, an increase of 584 million Baht or 14.4 percent, representing a 

gross profit margin of 32.1 percent, an increase from 31.5 percent gross margin which include sales 

under the operation of CBD which has gross profit of 2,230 million Baht, increased by 645 million Baht 

or 40.7 percent, representing a gross profit margin of 34.9 percent, an increase from the previous year’s 

gross profit 32.9 percent 
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Note:  1/ Energy Drinks and Sport Drinks 

  2/ Drinking Water, 3-in-1 Coffee and RTD Coffee 

Products that the company produce under its own trademark is likely to generate a better gross margin 

for each quarter throughout the year. Which is the result of raw materials and packages. Important items 

have lower costs It is also caused by a new factory that has the development of management to reduce 

production costs. The company has invested in expanding the production capacity of many vertical 

integration projects according to the business cycle that is in a time of growth. Consisting of canning 

expansion projects Glass bottle factory Bottling plant and aluminum can plant These new factories were 

completed and all of them have entered commercial operations as of December 31, 2018. 

In addition, the gross margin from the products that the company Produce under its own trademark, 

both for the domestic market, about 38.0 percent in 4Q18, increasing from about 35.2 percent in the 

first quarter of 2018. Most of this is due to bottled energy drinks. Under the trademark Carabao Dang 

While the gross margin from the products that the company Produce under its own trademark, both for 

the international market, approximately 36.4 percent in 4Q18, increasing from about 33.6 percent in 

1Q18. Most of this is due to non-carbonated canned energy drinks under the trademark Carabao 

 

Machinery, equipment and support systems that use modern technology Including the same location in 

the form of a continuous industry, facilitating management, reducing production costs and benefiting 

from economies of scale, from upstream activities from the production of glass bottles and aluminum 

cans to bottling plants Asia Can Manufacturing Co., Ltd. ("ACM"), a joint venture between the Group 

and SHOWA DENKO The trial production process (Test Run) and enter into real commercial 

production was completed in November last. The management believes that the production capacity of 

Gross profits by product group

Unit: THB million 2017 2018 Amount Percent

Branded products by our own manufacture 1/ 2,237 2,242 5 0.2

Branded products by 3rd party's manufacture 2/ 117 91 (25) (21.7)

3rd party's products for distribution 94 107 14 14.5

Total domestic product group 2,448 2,441 (7) (0.3)

Total overseas product group 1,613 2,187 574 35.6

Others 5 21 16 333.9

Total 4,066 4,649 584 14.4

For the period ending 31 Dec Change

Gross profits margin by product group

Unit: THB million 2017 2018

Branded products by our own manufacture 1/ 36.8 36.8

Branded products by 3rd party's manufacture 2/ 12.5 11.3

3rd party's products for distribution 11.7 10.5

Total domestic product group 31.3 30.8

Overseas sales from CBD's operations 32.9 34.9

Overseas sales from ICUK's operations 13.8 (50.5)

Total overseas product group 32.1 33.8

Others 8.4 36.2

Total 31.5 32.1

For the period ending 31 Dec
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aluminum cans under the expertise and management of the Japanese team will make the company 

Reducing dependence on aluminum cans supply from outsiders and more importantly, the cost of 

producing energy drinks using aluminum cans is reduced. 

Gross margin from products that the company outsourced production was 11.3 percent, down from 12.5 

percent, mainly due to ready-to-drink coffee which has a large proportion or approximately 80 percent 

of this product group. There is an increase in product costs in relation to new excise taxes which are 

effective from 16 September 2017. However, the company does not adjust the selling price to reflect 

the cost of products that change immediately. But is gradually adjusted in each distribution channel 

Taking into account the competitive conditions Sales and marketing strategies Coupled with other 

factors related to the product 

Gross profit margin from outsourcing products to outsiders is 10.5%, down from 11.7%. The gross 

margin from each product in this group varies. Occurs as usual in the business of buying and selling 

according to the market price of that product. The change in gross margin is the result of product mix 

changes. 

3 Selling, general and administrative (SG&A) expenses 

The company had selling and administrative expenses of 3,333 million Baht, an increase of 213 million 

Baht or 6.8 percent, representing 23.0 percent of total sales revenue, down from 24.2 percent compared 

to the same period last year. page The main reason is due to (1) an increase in sales and publicity 

expenses under the operation of ICUK in England (2) an increase in fees for club sponsors and 

international football matches and (3) The cost of preparing both the factory and the management 

department from the preparation and trial stages of production to entering the real commercial 

production phase and ACM product quality inspection system 

Selling expenses were 2,561 million Baht, an increase of 182 million Baht or 7.7 percent, accounted for 

17.7 percent of total sales revenue, down from 18.4 percent. The details of important expenses were as 

follows: 

(1) Club sponsorship fees and international football matches: 

Club sponsorship fees and international football matches are recognized as expenses in accordance with 

payment terms. Economic benefits and the period in which the company Should be received in 

accordance with the terms of the current contract, comprising Chelsea Football Club Limited (CFC), 

English Football League (EFL) and Reading Football Club (RFC) in the amount of 633 million Baht, 

an increase of 70 million Baht or 12.5 percent Which is mainly caused by the company Recently began 

to recognize fees in the English Football League (EFL) for the first time in June 2017. Under the terms 

of the current contract Club sponsorship fees and international football matches will be reduced since 

the third quarter of 2018 due to a decrease in fees. In part, CFC is in line with the adjustment of sponsor 

status from Principal partner to Global partner; 

(2) Marketing and promotion fees in the areas operated under the CBD for domestic businesses and in 

the areas operated under ICUK for the UK market: 

a. Marketing and promotion expenses that are under the operation of CBD for domestic 

business, 623 million Baht, decreased by 55 million Baht or 8.2 percent, divided into important 

expenses (1) operating expenses of The field activity team “Sao Bao dang” in the major trade 

area is 246 million Baht, an increase of 3 million Baht or 1.1 percent. (2) Media advertising 

costs in various forms 173 million Baht, up 41 million Baht or 30.8 percent including a cost of 

supporting the televised World Cup in June and July amounted to 47 million Baht to build 

awareness and communication on trademark Carabao with the new generations. Coupled with 

the start of the sale of carbonated can Carabao green apples, and (3) the remaining expenses of 

204 million Baht, a decrease of 99 million Baht or 32.7 percent, used with promotional activities 

Sales to stimulate revenue growth from selling products under the company's trademark In all 

distribution channels Which will vary with the promotional activities plan in each period 
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b. Marketing and promotion expenses in respect of ICUK for the UK market 505 million Baht, 

an increase of 222 million Baht or 78.7 percent, divided into major expenses (1) wages to 

support Distribution of products to reach the point of sale directly at the shop 117 million Baht 

(2) The listing fee for modern stores is 27 million Baht (3) Sample cost 29 million Baht and (3) 

the remaining cost 332 Million Baht spent on media advertising formats. And sales promotion 

activities according to the selling point to create awareness Experience and needs in the product 

(3) Expenses related to sales Which has a mixture of fixed costs and variable costs according to the 

revenue from sales related to the business plan The expenses related to the sales are 1,046 million Baht, 

a decrease of 52 million Baht or 4.7 percent, mainly due to a decrease in transportation and logistics 

costs of 40 million Baht, which vary according to sales revenue In each related distribution channel 

Administrative expenses were 772 million Baht, an increase of 32 million Baht or 4.3 percent. The 

major expenses were (1) administrative expenses which were the result of ACM's preparation for 

commercial  production mentioned above 71 million Baht, an increase of 66 million (2) Personnel 

expenses (excluding ACM) of 460 million Baht, an increase of 26 million Baht or 5.9 percent, in line 

with the number of employees increasing according to manpower and salary adjustment according to 

the human resource management policy and ( 3) Other administrative expenses include office expenses, 

travel expenses, service fees, consulting fees and others, 241 million Baht, a decrease of 61 million Baht 

or 20.1 percent. 

4 Financial expenses 

Financial expenses of 107 million Baht, an increase of 59 million Baht. This amount consists of interest 

paid by ACM, recognized through the income statement after commencing commercial operation of 8 

million Baht. Interest on debentures is approximately 36 million Baht. The majority of the remaining 

amount are the interest related to liquidity management. Including funding sources for investment in 

the canning expansion project Glass bottle factory and bottling plant 

5 Corporate income tax expenses 

Corporate income tax expenses amounted to 368 million Baht, an increase of 108 million Baht or 41.3 

percent, equivalent to the effective corporate income tax rate of 27.7 percent, an increase from 24.6 

percent because the domestic subsidiaries have higher corporate income tax expenses as a result of 

profits. From better operations While foreign subsidiaries have higher operating losses 

6 Net profits and net profits margin 

Net profit was 960 million Baht, an increase of 160 million Baht or 19.9 percent, accounted for 6.6 

percent of total sales revenue, increasing from 6.2 percent. The increase was in line with the increase in 

revenue and profit margins which compensate for the increase in sales and administrative expenses As 

well as increased financial expenses and income tax as mentioned above 

Net profit attributable to shareholders of the Company was 1,159 million Baht, a decrease of 87 million 

Baht or 7.0 percent. The main reason was the change in shareholding in ICUK from 51 percent to 84 

percent. Effective from January 2018 resulting in an increase in the perceived loss from the operation 

of ICUK, in addition, also affected by administrative expenses which are the result of preparation for 

entry into Commercial production of the ACM noted above. 

 

 

 

 



 - Translation - 

Page 6 of 8 

 

Consolidated financial position of the Company as of 31 December 2018 in comparison with that 

as of 31 December 2017 

Assets 

The Company has total assets as of December 31, 2018 and 2017 amounting to 14,320 million Baht 

and 12,520 million Baht, an increase of 1,800 million Baht or 14.4 percent. The main reasons are as 

follows: 

1. Cash and cash equivalents 

Cash and cash equivalents and current investments as at December 31, 2018 and 2017 were 138 million 

Baht and 147 million Baht, a decrease of 9 million Baht or 6.2 percent. The company had cash flow 

from operating activities of 1,290 million Baht. Received from financing activities of 777 million 

totaling 2,068 million Baht. During the year, the company Most of the cash flow used in investing 

activities is 2,045 million Baht. 

2. Trade and other receivables 

Trade and other receivables as at 31 December 2018 and 2017 amounted to 907 million Baht and 960 

million Baht, a decrease of 53 million Baht or 5.5 percent, with the following important details: 

- Domestic trade accounts receivable decreased by approximately 59 million Baht, in line with the 

proportion of sales and distribution of products through modern trade channel; 

- Foreign trade accounts receivable under the operation of CBD increased by approximately 105 million 

Baht, in line with the revenue from export sales to more foreign markets; And 

- Foreign trade accounts receivable under the operation of ICUK decreased approximately Baht 21 

million in line with the decrease in sales revenue. 

3. Inventories 

Inventories as at December 31, 2018 and 2017, amounted to 887 million Baht and 656 million Baht 

respectively, increased by 231 million Baht or 25.2 percent, with the following important details: 

- Finished goods for domestic business increased by approximately 63 million Baht in line with the 

revenue from domestic sales and the variety of distribution products that increased; 

- Raw material increased by approximately 39 million Baht to support the increasing volume of orders 

from customers; And 

- Spare parts and factory supplies increased by approximately 80 million Baht, mainly due to the 

provision of spare parts and materials needed for the first commercial operation of ACM in November. 

4. Property, plant and equipment 

Property, plant and equipment as at December 31, 2018 and 2017 amounted to 11,090 million Baht and 

9,609 million Baht, an increase of 1,481 million Baht or 15.4 percent, mainly due to investment in 

construction and installation of machinery. Equipment and support systems related to aluminum 

canning plants under the operation of ACM 

5. Goodwill 

Goodwill arises from the difference between the fair value of net assets acquired and the cost of 

acquiring ICUK of CVHLUX, which is a subsidiary in 2017, which is considered goodwill as at 31 

December 2018 and 2017. The Company has Goodwill amounted to 500 million Baht and 535 million 

Baht, a decrease of 36 million Baht or 6.6 percent. Such change is the difference from the exchange rate 

on the reporting date. 
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Liabilities 

The Company had total liabilities as of 31 December 2018 and 2017, amounting to 6,955 and 5,515 

million Baht, an increase of 1,441 million Baht or 26.1 percent, consisting of current liabilities of 2,764 

million Baht, a decrease of 442 million Baht and non-current liabilities of 4,191 million Baht. 1,883 

million Baht 

1. Short-term loans from financial institutions 

Short-term loans from institutions as of 31 December 2018 and 2017 amounted to 275 million Baht and 

845 million Baht, a decrease of 570 million Baht or 67.5 percent as a result of the restructuring of 

funding sources. With regard to liquidity management The balance of sources and uses of funding 

sources As well as financial costs and related expenses 

2. Trade and other payables 

Trade and other payables as at December 31, 2018 and 2017 amounted to 1,810 million Baht and 1,897 

million Baht, a decrease of 87 million Baht, or 4.6 percent, due to the repayment of debts related to the 

expansion project of glass bottle factory. Which started commercial operations under APG's operations 

since December 2017 

3. Long-term loans from financial institutions 

Long-term loans from financial institutions as at 31 December 2018 and 2017 amounted to 1,680 

million Baht and 2,490 million Baht, a decrease of 810 million Baht or 32.5 percent, comprising the 

portion due within 1 year of 401 million Baht, an increase of 101 Million Baht and the remaining amount 

of 1,279 million Baht, a decrease of 912 million Baht. Consists of loans related to the bottling plant 

project of 280 million Baht, due for repayment in full by 2019 and the aluminum canning plant project 

in the amount of 1,400 million Baht which ACM has drawn down the full amount of 1,455 million Baht 

in January 2019 and will be repaid in installments from the third quarter of 2018 until the year 2024 

4. Debentures 

The company has issued and offered debentures during the year in the total amount of 2,790 million 

Baht, consisting of the portion due within 2 years, amount of 1,700 million Baht and due within 3 years 

amount 1,090 million Baht by issuing and offering debentures. The main objective is to restructure the 

company's funding sources. 

Shareholders' equity 

Total shareholders' equity as of 31 December 2018 and 2017 amounted to 7,365 million Baht and 7,005 

million Baht, an increase of 359 million Baht or 5.1 percent, reflecting the total comprehensive income 

for the year of 928 million Baht and dividend payment of 700 million Baht and improving Impacts 

related to investment in subsidiaries totaling Baht 131 million 
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Key financial ratios 

1. Liquidity ratio 

Liquidity ratios as of 31 December 2018 and 2017 were 0.9 times and 0.7 times, respectively, due to a 

decrease in current liabilities. Mainly from the return of short-term loans from financial institutions and 

trade and other payables decreased Due to the reduction of creditors resulting from the construction of 

factories and machinery installations After investing in canning plants And the construction of an 

aluminum can plant completed in 2018 

2. Cash cycle 

The cash cycle for the year ended 31 December 2018 and 2017 is -2.1 days and -7.4 days, respectively. 

The main reason was from the average collection period which slowed down from 12.0 days to 14.9 

days because the group of companies. Consider giving short-term credit to some customers at low risk 

in order to boost sales. The slowdown in product sales from 16.6 days to 19.2 days and the average 

payment period is relatively stable. 

3. Return on shareholders’ equity 

For the year ended December 31, 2018 and 2017 were 16.2% and 17.8%, respectively, mainly due to 

the operating loss of ICUK and the change in the shareholding proportion in ICUK increased from 51% 

to 84% since January 2018 

4. Return on assets 

For the year ended December 31, 2018 and 2017 is 8.6 percent and 11.2 percent respectively, decreasing 

mainly due to increased property, plant and equipment. Because the company Invested in canning and 

aluminum cans factories (Which was completed in 2018) 

5. Debt to equity ratio 

As of 31 December 2018 and 2017 is 0.9 times and 0.8 times, respectively, because the group of 

companies Increased loans from financial institutions  

 

 

 

 

 

 

Yours sincerely, 

 

Pongsarn Klongwathanakith 

 

(Pongsarn Klongwathanakith) 

Chief Financial Officer 

 


